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Tlic Honorable Jamcs A. Rispoli 
Ass istarit Secretary for Enviromnental Mnnagemenl 
1J.S. Department o f  Energy 
1000 Independence .4venue, S W 
Washington. DC 20585-01 13 

Dear MT. Kispoli: 

As part of 8 scrics of rsvisws 011 the rcinvigoration of lritcgratcd Safety Management at 
Ilepartinent of Encrgy sitcs, the staff of'thc Dcfcmc Nuclcar Facilities Safety Board (Board) 
reviewed the activity-lcvcl craft work planning mid control process and its implementation by 
CH2M I l i l l  I Imiford Group, Inc. (CHZM HILL). Thc Uoard's stafffound that C112M f l l I d [ g  has a 
formal and disc;iplined process for the plaruiing arid controI of activity-level craft work, e-g., the 
cleanup ofthe Tunh S-102 spill, and that this process has improved .;ince [he s b d f  s last review on 
thi7 sul?ject. Howwcr, the impleineniation of lliese proGesses i s  still nu l  as strong a s  i t  should be 

Dcspik die noted improvet~ient in work cc7titroI and plauiing proccsses, soiiic kcy ISSIICS 

stil I remain, For cxaniple, the contractor has not adequately estahlished the mechanisms for 
classificalion of work (minor, slnndnrd, or complex), which could resd t in improper analysis and 
control ol'hazai-ds In addition, thc mcthods uscd for a n d y i n g  and controlling ham& do not ful ly  
i~nplcincnt nccepted best practiccs, atid thcrc is a nccd for additionid Iraining of he) personnel in 
per fo rin i ng hazard s ana I y s i s 

The Office of mvcr Prokxrion personnel mere knowledgeable conccrtimg weaknesses in 
the contractor's work plannjng and conlrul but need to he more focused oti specific ovctsight 
activitieq inchiding rcviews of contractors work planning and control. 

Thc enclosed report, prcpwcd by the Board's staff, provides additional observalions riot11 

the staff's rcvicw m d  is provided for your use in upgrading work planning and control at thc 
Hrtnford 'J'atlk Farms. 

Sinccrcly, 

A. J.Ti crgcr 
Chainnan 

c; Ms. Shirley Olinger 
Mr. Mark B. Whitakcr, Jr. 
Mr. Robeif -1. McMorlund 

E ncl o w  re 

http://www.hss.doe.gov/deprep/2008/attachedfile/fb08a29a_att.pdf

